AUTOMATE, ACCELERATE &
ACHIEVE

INTRO

Professionals working in the insurance sector are well-versed in the Insurance Policy Checking process and its legacy. It
has been decades since the insurance sector performs the task manually. If you are an insurance specialist, broker, or

underwriter, you must be familiar with how daunting, intricate, and time-consuming this manual process is.

“A recent survey has shown that checking and validating policies takes up about 40% of
the working day for an insurance professional. It means manual policy checking takes
about 30 minutes to 2 to 3 hours”,

Have you considered- why are we not automating this process already? Well, good news! We will discuss it

here. But first, let's see how manual policy checking pushes you to losses.



MANUAL POLICY CHECKING
What All Is Wrong With This Process

Apart from consuming all your productive hours and making the process prone to

errors. Enlisted are all the downsides of this system:

— Delayed delivery to clients

— Loss of productive hours = saturated staff potential

— No room for innovation or creativity

— Outdated method keeps you behind in the competition

These drawbacks undoubtedly can lead to hidden losses and slowed growth.

Besides, no one likes to land in a lawsuit!

TECH TAMMINA'S
Policy Check Automation Solution

With our focus on improving your operational agility and business profitability, we
have put in our experience and knowledge to design an integrated Al, ML based

solution using Appian’s low code capabilities to provide you the leverage of

(Intelligent Document Processing) (Robotic Process Automation)

Verifying extracted
Faster and paperless data against policies
document processing

Streamlining

Accurate extraction of manual processes

data with no manual errors
Reducing burden
on professionals

THE ADVANTAGES YOU CAN EXPECT

Quick turnaround time
Accelerating policy closure process

Errors Assuring risks reduction by minimizing human

>
>
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— Reducing operational costs
— Maximizing profit margins
>

Improving productivity and innovation

Our customized and dedicated approach to understand your culture, process and

system makes us a front-runner to drive operational excellence.
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Return on Investment

When you automate the policy check process with our solution,

you will experience about a 90% reduction <

in cost for the first year and it nearly -
doubles to about 152% from there after. g

To sum up

Manual policy checking is quite outdated and your competitors have already
moved to automated, digital solutions. If you’re still stuck with the old-school
approach, it is time to press the refresh button and improve the entire
process of policy checking.

Tech Tammina’s Policy Check Automation Solution will help you stay a step
ahead of the competition and make the process cost-efficient, fast, and
error-free.
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We were impressed by the platform's capabilities and its capacity to quickly
and precisely collect and synthesise the data we required for Policy Check.

The application's key feature is its flexibility, which enables highly customiza-
ble workflows to meet our daily business needs and dramatically shortens

process times. It also connects with other systems with ease.
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